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I. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021
1. Tinh hinh chung
Nhin chung trong nim 2021 Céng ty da gip phai mot s6 khé khin chinh nhw sau:

- Dich Covid -19 bung phat v&i nhiéu dién bién phtrc tap da anh huong nghiém trong
dén cac hoat dong san xuit kinh doanh cua Céong ty:

- Thi trudng tiéu thu nodi dia gip nhiéu kho khin, cac tinh thanh phia Nam déu phai
thuc hién cac bién phap gian cach xa hoi theo Chi thi ciia Chinh Phu. C6 nhiing giai
doan dich bénh bung phat manh, tat ca cic nha phan phdi san pham ciia Cong ty hau
nhu nging hoat dong, cac doanh nghiép 1ap rap cling giam hodc yéu cau nglg cung
cap do thiéu linh kién lap rap dong bo, san lugng tiéu thu giam manh, san pham ton
kho cao.

- Van dé van chuyén, luu thong hang hoa ciing gip nhiéu tré ngai. Cac qui dinh
nghiém nhat vé thu tuc van chuyén, giao nhan san pham, thong qua nhiéu chét chin
d3 1am cham thoi gian cung Gng san pham. Viéc gian doan vé phuong tién van
chuyén dudng bién cta cac Nha cung cap da lam Cong ty gip kho khan trong viéc bd
tr san xudt va giao hang xuat khau.

- Viéc thuc hién giai phap “3 tai chd” dugc Cong ty trién khai dd mang lai hiéu qua
tich cuc dam bao 6n dinh san xuét, cung tng kip thdi san phidm cho thi trudng. Tuy
nhién di phat sinh chi phi kha 16n khong dugc hoach dinh trong ngan sach ké hoach
2021 nhy: Chi phi xét nghi€m, chi phi trang thiét bi phuc vu an &, chi phi an uéng,
chi phi hd tro theo ngay lam viée ... tac dong 16n dén hiéu qua SXKD cua Cong ty.

- Gia ca nguyén vat liu dau vao ting cao, ngudn cung khan hiém, thoi gian van
chuyén giao nhan cham tr& do anh huéng dich bénh di tic dong dén hiéu qua SXKD
cua Cong ty.

Bén canh nhirng khé khan trén, Cong ty c¢6 nhirng thuin lgi sau:

- Chinh phtt My di c6 két luan chinh thic khong danh thué chdng ban pha gia san
pham 16p xe du lich tir Viét nam (biéu thué chdng tro cip chinh phu ap dat tir 6,23%-
7,89%) di tao diéu kién cho Céng ty co loi thé day manh xuit khau sang thi truong
My.
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Cong ty da trién khai cac giai phap thuc hién san xuit kinh doanh thich tng véi ting
giai doan cta dich bénh Covid - 19, b6 tri sém phuong an san xuat 3 tai chd, giup
ngudi lao dong vao nha may sém, giam 1ay nhiém tir cong dong, nhd d6 duy tri san
xudt. C6 chinh sach hd trg nguoi lao dong 3 tai chd hop 1y theo timg giai doan gitp
¢ duogc s6 luong lao dong gan 70% dé duy tri san xuét va giit dugc don hang xuét
khau.

Cong ty van duy tri duoc thi phan dbi véi thi truong nodi dia. Hé thong phan phdi trai
rong toan quéc 12 mot diéu kién thuan loi dé Cong ty co thé trién khai nhanh, linh
hoat cac chinh sach ban hang dem lai hi€u qua.

Cong ty da trién khai cac giai phap thuc hién san xuét kinh doanh thich ting véi ting
giai doan clia dich bénh Covid. Céc hoat dong diéu hanh va trién khai SXKD dugc

thuc hién nghi€ém tic va co6 hi¢u qua.

2. Két qua san xuat kinh doanh 2021

Nim Niim 2021
Stt Chi tiéu Dvt 2020 K TH %/ %/
2020 KH
1 | Gia tri SXCN Trdong | 4350745 | 4,381,833 | 4,473,013 103 102
2 | Doanh thu Trdong | 4,692,034 | 4,503,573 | 4,839,507 103 107
2.1 | Doanh thu SXCN ) 4,384,198 | 4,483,573 | 4,458,099 102 99
211 | -Noidia ) 2,314,678 | 2,599,355 | 2,483,190 107 96
2.1.2 | -Xuatkhau " 1,939,106 | 1,884,218 | 1,974,908 102 105
2.2 | Doanh thu KD ) 438520 | 20,000 | 381,408 87| 1907
3 Lao dfng & thu nhip
3.1 | Lao dong binh quéan Nguoi 2,350 2.350 2,308 98 08
3.2 | Thu nhép binh quén 1.000 d 10,642 10,631 10,910 103 103
4 | Nop ngan sach Trddng | 184,060 | 230,035| 237,613 129 103
5 | Kim ngach XNK 1.000usd | 137872 | 147271 | 182816 133 124
6 | Pau tw XDCB Tr dong 4,741 25,380 18,743 395 74
7 | L¢i nhufn truéc thue Trdong | 113541 | 100,000 55,192 49 55
8 Loi nhuin sau thué Tr dong 90,661 84,965 42,015 46 49
9 L&i co ban trén CP Pong 794 744 396 50 53
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Nhdn xét:
e Tong doanh thu bang 103% so v&i nam 2020, ting 7% so voi ké hoach 2021. Doanh thu

c6 mirc ting truong 3% so v6i cung ky, Cong ty dd nd luc dua ra nhiéu giai phap day

manh cong tac ban hang, nhung ding trudc ap luc canh tranh ngay cang cao, dac biét

cac tac dong tiéu cyuc tir dich bénh Covid-19 di anh hudng rat 1on dén hoat dong SXKD

cua Cong ty.

e Loi nhuan truge thué 1a 55 ty déng: Chi ti€u lgi nhuan syt gidm SO véi thyc hién nam

2020 va khong dat ké hoach dé ra do anh huong cac nguyén nhan sau: 1) Phat sinh chi

phi bd tri san xuat “3 tai chd” va mot sb chi phi phong chong dich bénh Covid; 2) Gia

nguyén vat liéu dau vao ting cao ; 3) Nhom 16p TBR chua dat dén diém hoa von, di tac

dong dén hiéu qua chung cua toan Cong ty.

3. Tinh hinh hoat dgng nam 2021

3.1Cong tac diéu hanh san xuat

- Cong tac didu hanh san xudt: Mic du gip nhiéu kho khin do anh huéng dich bénh

Covid 19, Cong ty da kip thoi bd tri soém phuong an san xuét “3 tai chd”, can ddi hop
ly gitta san xudt va ban hang, dam bao duoc kha ning cung tng san pham cho thi
truong. Kiém soat chit ton kho thanh pham nham lam giam ap luc vé chi phi ton kho
va ting vong quay ton kho.

Cong tac vat tu, nguyén liéu: CO6 chinh sach du trir vat tu hop Iy, kiém soat chit ché
chat luong nguyén vat liéu dau vao. Tim kiém va hop tac véi cac Nha cung cap méi
c6 gia thanh canh tranh va dam bao chat luong, dap ung Kip thoi cho san xuat.

Cong tac quan ly chat luong san pham: Cong tac kiém tra chat lugng san pham duoc
thuc hién nghiém ngat trong timg cong doan san xuat, dudi su giam sat chat ché cua

bo phan quan Iy chat lugng Cong ty.

3.2 Hoan thi¢n h¢ thong quan ly

Cong tytiép tucduy tri hé thong quan 1y theo ISO: chat Iluwong (I1SO
9001), mdi truong (1SO 14001), hé théng quan 1y Phong thi nghiém (1SO 17025) .
Tiép tuc gri hd so, san phim miu dén cac to chuc co chirc ning xin tai cip
gidy chimg nhan c6 gia tri khu vuc va qudc té ddi véi nganh sam 16p nhu: DOT, E-

mark, Inmetro, BIS, MS... Dong thoigli san phdm xin cdp gidy chimg nhan
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theo QCVN 36:2010/BGTVT, QCVN 34: 2017/BGTVT, Nghi dinh 46 vé quy chuan
chat lugng, dé cung cap san pham cho cac don vi lap rap 6 t6 va xe mdy.
3.3 Céng tac nghién ciru phat trién sin phim méi, 4p dung KHKT vio sin xuat
Cong ty ludn chi trong cdng tac nghién ctru va ap dung nhiéu giai phap cong nghé
tién tién vao san xuit nhdm nang cao chit lwong, da dang diy san pham dap tmg nhu cau
thi truong xuét khau va ndi dia.

- Dbi véi 16p xe may: Tiép tuc nghién ciru cai tién don pha ché, nang cao chat luong
san pham, da dang mau ma gai, dap tung cho tirng phan khic khach hang.

- Dbi voi 16p 6 to: Duy tri chat luong ddi v6i nhom 16p 6 t6 Bias, tiép tuc nang cao
chat lugng d6i voi nhom 16p TBR, PCR.

3.4 Cong tac tiéu thu
o (Cong tdc thi truong

- Thuc hién cac chinh sach ban hang linh hoat, Xay dung cac giai phap thich g vdi
tinh hinh thyc té, phu hgp véi ting giai doan dién bién cua dich bénh Covid 19.

- Thiét 1ap hé théng phan phdi theo hudng chuyén biét, dic thu d6i véi dong 16p radial
ban thép thuong hiéu Advenza. Thanh l4p cac trung tim dich vu cham séc 16p xe
Advenza Tire spa nham thuc hién tét cong tac hau mai cho khach hang.

- Dbi véi thi truong xuat khau: Trong didu kién dich bénh dién bién phirc tap & céac
nuée 1a thi trudng chu yéu cua Cong ty nhu: Cac nuéc Pong Nam A, My, Chau
Au...Cong ty da t6 chirc hop qua mang. Thyc hién trao doi, hop tac chit ché va dam
phan vé céc diéu kién thuc hién don hang, gid ban va céach thirc van chuyén nham
giam thiéu ton that khi chi phi xuét khau ting cao.

- Thic day viéc tim kiém khach hang, duy tri muc ting truéng cua thi truong xuat
khau. Tang cuong hop tac d6i v6i nhitng khach hang tiém ning.

o Phuong thuc ban hang
- Péi véi nhém san pham truyén thong xe dap, xe may: Trién khai hé thong DMS sau
rong, nam bat nhanh thdng tin thi truong, danh gia ning luc cua cac quan ly ving
nham ting cudng chat lugng doi ngli ban hang va tang tinh phdi hop gita nha phan
phdi va Cong ty.
- Béi voi 16p Bias: Hop tac chat ché véi cac khach hang truyén théng, cac doanh

nghiép Iap réap, ho tiéu thy I6n. Bdng thai, xay dung céc chinh sach ban hang linh
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hoat, ddy manh cdng tac tiéu thu san pham, trong diéu kién thi trudng noi dia suy

giam do nhu cau van chuyén gap nhiéu kho khan.

- Péi véi 16p TBR: Nhom 16p nay da duoc cai thién vé chat luong san pham, dap ang

duoc nhu cau van chuyén theo nhitng cung duong khac nhau 1a méot diéu kién thuan

loi dé Cong ty day manh san luong tiéu thy.

- Péi voi 16p PCR: Trién khai hé théng phan phdi ddi véi nhom 16p thuwong hiéu

Advenza ¢ thi truong nodi dia. Nhém 16p nay budc dau da tham nhap kha tot thi

truong va nhan duoc phan hoi tot tir khach hang vé chat luong.

Cong tdac quang ba va xuic tién

Trién khai thyc hién cic chuong trinh quang ba tai diém ban, hd tro cung cip bién
biéu quang cdo, vat pham trung bay tai cac diém ban va Nha phan phdi trén toan
qudc.

Quang ba thuong hiéu bang cac phuong tién truyén thong truyén thong: Quang cio
ngoai troi, xe bus, tap chi, bao, website, Fanpage ...

Tham gia cac hoi cho va chuong trinh trién 1dm uy tin, qua cac chuong trinh nay
Cong ty da tiép can duoc thi hiéu cia khach hang, cai tién chat lvong, miu ma san
pham phi hop voi nhu cau cta khach hang.

Dbi v6i thi trudng xudt khau: Cong ty dd xuc tién chuong trinh nhan dién thuong
hiéu, hd tro hoat dong Marketing cua cac nha phan phdi tai khu vuc Dong Nam A.
Hd trg cho dai 1y tham gia hdi chg: Nam My, Malaysia, Campuchia.

Niam 2021, Céng ty ciing tiép tuc giit vitng danh hiéu Thuong hiéu qubc gia Viét
nam lan thr 8 (Vietnam Value). Cong ty ludn giit ving cic danh hiéu Hang Viét
Nam chét luong cao 24 nam lién va 1a mot trong ndm don vi ¢6 doanh thu cao nhét

Tap doan Hoa chat Viét Nam (Vinachem).

Il. PHUONG HUONG SAN XUAT KINH DOANH NAM 2022
1. Pic diém tinh hinh chung nim 2022

v

Kho khin
Tinh hinh dich bénh Covid -19 van con nhiéu dién bién phirc tap. Mirc do gia ting ca
nhiém & hau hét cac tinh thanh vao dau nam 2022 dy béo s& tac dong tiéu cuc dén

nhiéu mit ctia nén kinh t& Viét Nam. Cac doanh nghiép ndi dia tiép tuc gip nhiéu
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khé khan trong viéc san xuét va tiéu thu san phém, dac biét la viéc cung ung san
pham cho thi trudng xuat khau.

Thi truong nguyén vat liéu san xuit sim 16p xe c6 nhiéu bién dong, gia ca cac
nguyén vat liéu chinh tiép tuc ting cao, ngudn cung khan hiém, viéc van chuyén
duong bién ciing gip nhiéu khé khin do anh hudng dich bénh.

Tinh trang gian 1an thwong mai van chwa dugc Nha nuée kiém soat triét dé, viée béan
pha gia ctia 16p nhap khau tir cac nuéc nhu: Trung qudc, Théi lan dbi voi cac loai san

pham 16p 6 t6 dién ra ngay cang gay gat.

v' Thuén loi

Cong ty da trién khai ra mat thanh cong 16p Advenza, thiét 1ap dugc mang ludi trung
tam dich vu 16p xe Advenza toan qudc voi 70 cira hang doc quyén. Pong thoi, trién
khai phan mém dung QR cord cho quan 1y 16p du lich ndi dia, bao hanh online va sin
sang cho viéc trién khai ap dung thuong mai dién tir trong nam 2022.

Hé thong phan phdi nhom san pham truyén théng duoc trién khai va kiém soat tot, s&
12 mot yéu t6 thuan loi dé cong ty duy tri thi phan tiéu thy trong nudc.

Nhom 16p TBR da cai thién dang ké vé chat luong, dap tng dugc diéu kién van tai
dic thu trong nude va xuat khau sang céc thi truong khac.

Cong tac cai tién, nang cao chat luong san phém duoc thue hién tot. Viée bao tri, bao
dudng may moc thiét bi duoc thuc hién ding dinh ky. Cong tac tiét kiém duoc duy

tri, thuc hién xuyén su6t nham giam chi phi san xuat, ha gia thanh san pham.
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2. Céc chi tiéu chii yéu nim 2022

Tir nhitng kho khin - thuén loi trén, Cng ty dé ra phwong huéng SXKD nim 2022

nhu sau:
KE HOACH SAN XUAT KINH DOANH NAM 2022
KH 2022
STT Chi tiéu Pvt TH 2021 .
Giatri | op 0001
1 Gia tri SXCN Tr dong 4,473,013 | 4,727,682 106
2 Doanh thu Tr ddng 4,839,507 | 4,954,101 102
2.1 | Doanh thu SXCN " 4,458,099 | 4,934,101 111
211 | -Noidia " 2,483,190 | 2,543,835 102
2.1.2 | -Xuétkhiu " 1,974,908 | 2,390,266 121
2.2 | Doanh thu KD " 381,408 20,000 5
3 Séan luwgng hién vat
3.1 | Lép xe may 1.000 Ch 3,061 3,405 111
3.2 | Sam xe may " 12,525 15,300 122
3.3 | Lép xe dap " 1,844 2,250 122
3.4 | Sam xe dap " 3,495 3,880 111
35 | Lbp cong nghiép " 902 1,210 134
3.6 | Ldp 616, may kéo " 2,041 2,649 130
3.6.1 | Trong dé: Lép TBR " 249 348 140
3.6.2 Lép PCR " 1,089 1,620 149
3.7 | Simotd " 452 445 98
38 | Yémotd " 240 235 98
3.1 Ong cao su dan dung Tan 58 70 120
3.11 | Cao su ban thanh phim Tén 23,956 20,000 83
4 Lao dong & thu nhap
41 Lao dong binh quan Nguoi 2,308 2,350 102
4.2 | Thu nhap binh quén 1000 d 10,910 11,663 107
5 Nop ngén sach Tr dong 237,613 245,472 103
6 Kim ngach XNK 1000 usd 182,816 197,618 108
7 Piu te XDCB Tr dong 18,743 10,360 55
8 Loi nhuin truéce thué Tr dong 55,192 101,000 183
9 Cb tire % 3% *)
Ghi chu:

(*): Ty 1& tam tng cb tirc 2022 s& duogc trinh bay va ldy biéu quyét tai Dai hoi cd

dong theo to trinh “Ké hoach san xuat kinh doanh nam 2022”.
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3. Mot sb giai phap thuc hién
e Quan tri Céng ty va diéu hanh san xuit

- Tiép tuc duy tri trang thai phong chdng dich hiéu qua cho dén khi tinh hinh dich
bénh dugc kiém soat. Nang cao cong tac quan tri va diéu hanh san xuit theo hudng
hién dai, chuyén nghiép, thich tng nhanh va nhay bén véi tinh hinh dién bién cua thi
truong.

- Pam bao trién khai duy tri san xuat dap tng nhu cau thi trudng bao gdm ca noi dia
va xuat khau. Bang moi giai phap dap ung cac khach hang 16n di va dang dam phan,
dic biét 1a d6i véi nhom 16p TBR va PCR.

- Xay dung cac giai phap hop 1y vé ché do luong, thuong nham 6n dinh thu nhap cho
ngudi lao dong, d@)ng thoi thue hién cac ché do dai ngo tot dé gilt dugc nguoi lao
dong. Ra soat lai toan bo luc lugng lao dong va cé chinh sach phi hop ddi véi ting
nhom lao dong trong diéu kién dich bénh chua dugc kiém soat.

- Chu trong cong tac thuc hién tiét kiém, sur dung nguén von hiéu qua trong SXKD,
ting cudng cong tac quan 1y chi phi, cong tac kiém soat chi phi ciia cac bo phan,
phong ban trong Cong ty va cac xi nghiép thanh vién.,

- Tiép tuc duy tri hé thong quan 1y chét luong theo ISO 9001, mdi truong ISO 14001

va cé4c ching nhan c6 gia tri khu vire va quéc té ddi véi nganh sam 16p.

v/ Cong tac dau tw XDCB

- Dbi voi Lop TBR: Cong ty sé& chit dong dau tu chiéu sdu vao thoi diém thich hop,
ting budc ting cong suat phi hop vai yéu cau thi truong.

- Tuy theo tinh hinh thuc té, ddu tu mé rong, nang cong sut san xuat 16p PCR, dap
ung nhu cau ndi dia va xuit khau.

- Tiép tuc thuc hién dau tu thiét bi nho 1é nhim tu dong hoa cac cong doan quan trong
nham ning cao ning suat va chat lwong dbi voi nhoém san pham xe dap, xe may va 6
t0 bias.

- Lap phuong an quy hoach lai cdc cum nha may san xuét theo chu truong cta chinh

quyén cac dia phwong ma Coéng ty dang dit nha mdy.

v Chién lwgc san phim




@CASUMIHI\ .
pm—" Béo céo két qua SXKD 2021 — Phwong hwéng SXKD 2022

Tiép tuc ndng cao chét luong san phim 16p TBR dap tng nhu cau da dang cua thi
truong trong nude va xuat khau.

Phat trién thém cac quy cach cho dong 16p PCR Advenza dap (mg trong nudc va phu
hop cho ting thi trudng xuat khau.

Tiép tuc cong tac kiém soat cong nghé, nghién ctru tng dung cong nghé méi trong
san xuat.

Tiép tuc diy manh hoat dong quang bé, phat trién thi phan ddi voi cac dong san
pham, tham gia cac Hoi cho va cac chuong trinh trién 13m c6 uy tin dé gidi thiéu san

phém, tim kiém khach hang m&i, mé rdng thi truong tiéu thy.

v/ Cong tac tiép thi va ban hang

Tap trung nguon luc duy tri thi phan tai thi trudong noi dia. C6 chinh sach ban hang
linh hoat, phu hop véi diéu kién thyc té cua tirng Nha phan phéi khi thi truong phuc
hdi sau khi dich bénh duoc kiém soat.

Tap trung phét trién thuong hiéu Advenza mot cach chuyén nghiép. Mé cac Nha
phan phéi khép ca nude, dau tu hinh anh tai cac trung tdm dich vy, phat trién cac kho
hang tai cac thanh phd 16n nhu Ha noi, Tp.HCM va Pa nang.

Tiép tuc cbng tac tim kiém khach hang xuat khau c6 nhiéu tiém ning, mé rong thi
truong xuat khau, dong thoi khai thac tot thi trudng xuat khau dbi v6i nhom 16p
Radial toan thép.

Tang cudng cong tac chiam soc khach hang. Thuc hién cac chinh sach khuyén mai
cho tirng dong san pham, diéu chinh gia ban cho phd hop véi thi trudng canh tranh.
Tiép tuc duy tri hé thong nhan dién thuong hiéu theo hudng hién dai, dong bod. Tap

trung vao cong tic quang ba san pham méi theo hudng chuyén nghiép, hién dai.

I11. TINH HINH THUC HIEN CAC DU AN PAU TU

Du an dau tu 16p TBR nang cong suat 1én 600 nghin chiéc/ndm: Tam dimg ndi dung
nay trong diéu kién san lugng tiéu thu chua dat dén cong suat giai doan 1 1a 350
nghin chiéc/ nim. Tuy nhién, s& tuy thudc vao dién bién thi truong dé 1am viéc véi

don vi chu quan (Tap doan Cong nghiép hoa chat Viét Nam) vé du an trén.

10
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Pau tu, tang nang suat lao dong doéi vdi cac nhém san pham hién co. Ti€p tuc dau tu
cac thiét bi nho, 1¢ d€ hoan thién mot s6 cong doan trong day chuyén san xuat 16p xe

may, sam xe may, 16p to to Bias, sam 0 t0.

TONG GIAM POC
(Pa ky)

Pham Hong Phi
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